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EHS REVENUES 

Funding Source Amount 

Federal (Regular) $ 2,498,422  

Federal (ARRA) $ 2,528,105 

CACFP $    221,100 

Foundation/Corporate Support $      51,375 

EHS Budget  
09/1/10ð08/31/11 

Category  Budgeted  Actuals  

Personnel $1,609,689 $1,604,903 

Fringes $   439,092 $   400,679 

Contractual $     56,868 $     60,147 

Travel $       4,400 $     10,057 

Supplies $     37,240 $     83,313 

Other $   351,133 $   339,323 

Grand Total $2,498,422 $2,498.422 

ARRA Expansion Budget  
09/30/10 - 09/29/11 

Category  Budgeted  Actuals  

Personnel $1,104,835 $1,128,859 

Fringes $   323,343 $   294,588 

Contractual $   215,218 $   188,006 

Travel $       9,000 $       8,718 

Supplies $   205,211 $   220,373 

Other $   670,498 $   564,811 

Grand Total $2,528,105 $2,405,355 

Founded in 1973, AVANCE-San Antonio is a private non-profit organization that has been 
building families and community in San Antonio for the last 38 years.  AVANCE-San An-
tonio operates two federally funded Early Head Start Grants (Regular EHS and ARRA 

Expansion) providing comprehensive services in education, health, mental health, nutri-
tion, services to children with disabilities, parental engagement and social support to 322 

children and their families throughout the year.   
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òAvance-San 

Antonio, Inc. was 

successful in 

pursuing ARRA 

Stimulus funds to 

expand its Early 

Head Start 

Program by  an 

additional 136 ... 

children.ó   

E A R L Y  H E A D  

S T A R T  

A N N U A L  

R E P O R T  

2 0 1 0 - 2 0 1 1  

Enrollment 
For 2010 -2011 AVANCE-San Antonioõs Early  

Head Start Program provided EHS services  

under two program options, Home -based and  

Center -based Services. Each service option  

included the full array of comprehensive  

services to children and families.  
   
 

 

Childrenõs Health 
Overall Health Care - 100% of the EHS Children had an ongoing source 

of continuous accessible health care and were also up -to -date on all im-

munizations appropriate for their age. 98.5% of the children were  up -to -

date on a schedule of age -appropriate primary health care according to 

the EPSDT schedule.   

Dental Care ñ 96.5% of the children had continuous, accessible dental 

care.  97.7% received primary oral health care according to Texasõ 

EPSDT schedule. Most currently, the Community Clinic began providing children Dental 

Varnishing which preserves our childrenõs healthy happy smiles.  

 AVANCE-San Antonio continues to work with the University of Texas Health  

Science Center in San Antonio (UTHSCSA) School of Nursing to bring direct health  

services and preventive health education to uninsured AVANCE EHS families. The 

Community Health Clinic  Pediatric Nurse Practitioner provides well -child physicals, 

developmental screenings (Denver II), immunizations, treatment support and follow -up 

visits.  This accessible healthcare provides services in a culturally sensitive manner 

communicating with families in their primary language (English or Spanish).  

During the year the clinic provided the following services:  

159 Well -child Physical Examinations  

200 children received immunizations  

100 Fluoride Varnish  

18 Referrals , follow -up and/or treatment for health issues  



Childrenõs Health (Continued) 
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Family Engagement 
AVANCE EHS parents are afforded every oppor-

tunity to become engaged in the development, im-

plementation, and monitoring of their childõs activi-

ties and services. The following are  activities and 

results of AVANCEõs effort to involve parent on all 

levels of programming:  

EHS promoted parent volunteerism in the 

classrooms and through planned home learning parent/

child activities.   

Special family events were held which included field trips to 

the San Antonio Rodeo and San Antonio Zoo, the October Liter-

acy Fest, Thanksgiving Event, and Dia De Los Ninos.  

Home-based Option Parents were invited to attend bi -

monthly Socialization Activities with their children which in-

cluded transportation, a nutritious meal and fun parent/child 

learning activities.  

Twenty -five EHS parents completed the nine -month AVANCE 

Parenting Classes.  Parenting includes classes on various topics re-

lated to child development, health, safety, nutrition and more.  Also, parent make educational toys for 

their children and learn about community resources available in their community.  

AVANCE-San Antonio initiated the Service to Fathers Program to strengthen the fatherõs role through 

education and mental wellness supporting a childõs overall healthy well-being. The Services to Fathers Pro-

gram utilizes the AVANCE Fathers Curriculum over twelve -weeks of classes. Four EHS Fathers completed 

the classes.  

Thirty -seven EHS Parents completed the five -week Financial Literacy classes provided in partnership with 

Wells Fargo Bank.  Learning modules include: Basic Banking Service, The Power of Credit, Financing a 

Higher Education, First Time Home Buying and Planning Your Future.   

Monthly Parent Committee meetings include parent training in areas of child development, health, child 

abuse and domestic violence prevention, womenõs health and more. 

Parent Mentoring Committee meetings provide opportunities for parents to plan EHS Family Events  such 

as the October Fest and Parent Orientation.  

The EHS Policy Council provides the opportunity to develop  leadership skills in parents and serve as  Policy 

Council members.  They are trained on understanding their roles and responsibilities as members of the 

Council learning about conducting  productive meetings through Parliamentarian Procedures.  

Fatherhood Graduates  

Wells Fargo Financial Literacy Graduates  

Children who have health insurance are provided support and monitored to ensure they are receiv-

ing ongoing healthcare services from their health provider.  

 Thanks to the financial support of the following for making the Community Health Clinic a 

reality:  San Antonio Area Foundation, the Baptist Health Foundation of San Antonio,  Kym and Dr. 

George Rapier III and St. Lukeõs Lutheran Health Ministries.  
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AVANCE EHS supports children as they begin their life long journey on the road to edu-

cation.  AVANCE implements measures to help prepare children for preschool:  

AVANCE EHS continues to utilize the research -based Creative Curriculum which 

serves as a roadmap for teachers to plan age appropriate experiences for infants, tod-

dlers up to two years.  The classrooms are closely monitored to ensure responsive envi-

ronments, routines and parental partnerships. The curriculum includes a formal assess-

ment tool and the results are utilized to ensure appropriate individualized education 

plans for EHS children.   

During the year AVANCE began to utilize the web based Teaching Strategies GOLD 

Assessment. GOLD measures child outcomes and progress throughout their enrollment.  

Children are evaluated at regular intervals to determine their progress checkpoint rating in 

the areas of Social -Emotional, Physical, Language, Cognitive, Literacy, Mathematics, Science and Technology, So-

cial Studies, the Arts, English Language Acquisition to include evaluation of dual -language learners (English and 

Spanish). This assessment aligns with the Head Start Child Development and Early Learning Framework with the 

objectives, dimensions and indicators and the Texas Pre Kindergarten Guidelines which predict Kinder readiness 

and school success.  GOLD helps teachers to be more intentional in their teaching by pinpointing where their chil-

dren are in their development and learning.  

 AVANCE continues to use the Ages & Stages Questionnaire and the Ages & Stages Questionnaire:  Social Emo-

tional to monitor progress and develop individualized lesson plans for each childõs optimal development.  

Staff attended specialized trainings to enhance early childhood education services (i.e. I Am Moving I Am Learn-
ing Curriculum , Birth to Three Conference ).  Staff will be able to promote healthier lifestyles and active play  

among children and their families. Movement activities are included in lesson planning & during special family 

events.  

AVANCE provides literacy enrichment activities throughout the program by providing literacy rich environments, 

matching related books to fun activities, including libraries in each classroom which encourages parents to take 

home books to read to their children.  Families are provided opportunities to access the San Antonio Public Li-

brary services and ensure that each families has a library card.    

Support children and parents as they Transition into Head Start or other preschool programs.  Activities include: 

development of Transition Plan with parents, work with parents to select the most suitable transition site, help 

schedule appointments at the preschool,  encourage families to visit the site prior to enrollment and work with 

parents to ensure their child maintain health requirements.   

Efforts to Prepare Children for Preschool  

Story Time  

2010 Monitoring Review 
The latest tri -annual federal review was held during 

the week of January 11th through January 15th.  

The AVANCE-San Antonio Early Head Start Pro-

gram was found in compliance of all Head Start Pro-
gram Performance Standards, laws, regulations and 
policy requirements .  This is the third consecutive 

òNo Findingsó results for AVANCE-San Antonio.  In 2007 AVANCE -San Antonioõs 

Early Head Start Program was awarded Center of  Excellence status.  

  

The latest Financial Audit for the AVANCE -San Antonio Chapter was conducted by Carneiro, 

Chumney & Company for the fiscal year ending June 30, 2011 .  The report found AVANCE -San 

Antonio, Inc.  in conformity with United States generally accepted accounting principles noting 

no material weaknesses.  In addition, the auditors reported that the financial statements of 

AVANCE-San Antonio presented fairly, in all material respects, the financial condition of the 

organization as of June 30, 2011.    

 

Fiscal Audits 


