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WE ARE AVANCE!

ABOUT AVANCE-SAN ANTONIO, INC.

o Founded in San Antonio in 1973 (43 Years of Excellence)

o AVANCE's Premise — Education begins when a child is born and parents are their
child's first and most important teacher.

o AVANCE facilitates change through education and support: first, in parents, then in
their young children, family and home. The change AVANCE makes in today's fami-
lies dramatically impacts future generations.

o AVANCE's Purpose— To develop strong and stable families, healthy children and pro-
mote economic self-sufficiency in families.

AVANCE MISSION STATEMENT

AVANCE unlocks America’s potential by strengthening families in at-risk
communities through effective parenting education and support programs.

AVANCE MODEL OF SERVICES

The AVANCE Model of Services begins with parents and their infants or young children
under the age of three. It reaches out to create strong families by offering parenting
education, social support, adult basic and higher education, and leadership develop-
ment. Quality early childhood education is provided to children ages birth to four.
Services are inter-related, family centered and preventive in nature. The AVANCE
Model of Services is integrated into all aspects of home, school and community life.

HEAD START AND EARLY HEAD START SERVICES FOR LOW INCOME FAMILIES

o For children and families ages birth to 5 years

o Head Start Programs provide Center-based Option Services

o Early Head Start Programs offers two program options: 1) a Home-based Option
with weekly home visits and bimonthly group socializations, and 2) a Center-based
Option whereby infants and toddlers receive quality care in fully licensed Child

Early Education Centers while parents work, attend college or job training.

» Comprehensive services are provided for all children and families to include health,
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The AVANCE-San Antonio Board @f Directqrs is eomprised of highly professional indi-
viduals who are committed to-the NCE Mission: Members include local attorneys,
businessmen, educators and financial experts who support AVANCE with their expertise.
The Board’s commitment is truly evident in their time and effort in planning the success-
ful Celebrating Fathers:Luncheon.” Each year the Board selects a Chairman’s Awap*-Hon-
oree who exemplifies the values instifled in AVANCE pafents and who gives back"to the
community. Also, & formersAVANCE Parent Graduate is selected who has taken AVANCE’s
Mission to heart and has achieved p?)sitive changes for themselves and their family.

. - . B}
+ | |
2017 AVANCE Mother of the Year Chairman = ) i "
Award Winner, Ma se Browh, Executive Vice " H 20.17 M:\;R:czf;he Y:arEll'.u";hfﬁ ';{
President & Chief Administrative Officer of (Honoring arent , tzabeth Reyes

) NuStar Energy with daughters E.mlly and Genevieve)
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Policy Council at Work -

The Policy Council was'comprised of 14 actively enrolled parents and two Community Repr-e—
sentatives G)ne Community Agency Representative and one Community Representative-at-Large).
During the 2016-2017 the Council reviewed and approved the 2017 Community Assessment, the HS/
EHS Self Assessments, Program Service Plans, Strategic Goads and Objectjves, School Readiness Goals,
Program Finarcial Reports and HS an@EHS Continuation Grants: Several members participated in the
2016 Self-Assessment process antl the all-day Strategic Planning Workshops and progn*ﬁervice Plan
Workshops. - .



Community AssesSSmer

Texas Wintegarden

Sal Antonio Serviee Aneg

(5 Counties)

Our Population Demographics & Eligibility

San Antonio Service Areal Five Counties, Texas
(Texas Wintergarden)’
Age & Income Eligible h 487 (0-2 years old) 690 (0-2 years old)

823 (34 years old) 508 (34 years old)

Demographice and Community lassues | San Antonio Service Five Counties, Texas Bexar County Texas
Area! (TX Wintergarden)!

Poverty (People wirelated children under 5 yrs. 47 25% 32.32% Average 27.3% 27 4%
iving below poverty) I15Ds (09%-50%)
Race/Ethnicity Hispanic — 92 9% Hispanic 71.1% Hispanic 59.1% Hispanic — 38 4%
Languages
English Dominant 33.75% 43% 59.2% 65%
Spanish Dominant 65.95% 56% 37 1% 295%
Other Languages 35% 1% 3.8% 5.5%
Homelessness 6% AVANCE Families 7% AVANCE EHS 55% 3.3%
27% Area ISDs 47% AVANCE HS

2% Area 1SDs
Foster Care (Students) 25% 1.1% A% 3%
Disabilities {Children Served) 3.2%-115% 2%-7 4% (Counties) 472% 03%

4 1% Average

Qur Children and Families’ Needs

Educational Attainment

s Mo high school diploma 37 4% 30.9% 16.7% 18.1%
» High School Graduatesiequiv. 24.7% 25.2% 252% 252%
s Some College 22.45% 29.3% 314% 29 2%
* BA Degraeor higher 545% 14.6% 26.7% 27 6%
Mutriticn
Children on Food Stamps {SHAP) 31.7% 22 1%-47 8% 14 9% 134%
Our AVANCE Parents Surveyed (Family Challenges)
San Antonio Service Area' Five Counties, Texas (Texas Wintergarden)'
Health! (51% Parents with na
adult health Insurance, primary 22% - Parents with no health insurance 13% - Parents with no health insurance
doctor or dentist)
Social! * Affordable chikdcare 29% * Immigration services 16% * Aduit health insurance primary * Education 9%
Parent Surveyed on needs: * Adult health insurance, primary * Chid Support 15% doctor/dentist 13% * Help with rentiutiies 9%
doctor/dentist 22% * Coycation 15% * Help wichid support 11% * Good employment 8%
* Affordable medication 21% * Good Employment 15% * Affordable chikdcare 10% ® Affordable medication 7%
* Help with rentiutiities 15% * Managing maoney 10% * Parental relationships 6%




QOur Parent Schedules

San Antonio Service Area Five Counties, Texas

(Texas Wintergarden)'
Parents predominantly work, attend school or training Mon -Fri.during day- | Parents predominantly work, attend school or training Mon -Fri.day shift

shift hours. hours.

AVANCE Centers operate Monday - Friday AVANCE Centers operate Monday - Friday
*  HSS5A(730am to 330 pm) * HSTXW(730am to230pm)
¢ EHS-5A(8:00am 10400 pm) *  EHS-TXW (T30 am. to 3:00 pm.)

*  EHS-BExp & CCP{8:00am. 1o 5:00 pm)

Our Community Strengths
* |argerangeof services (.. health, nutrition, housing, childcare)in *  Some college level education attainmenton par with the State.
high risk communities * The largest population of at-risk families and children live in the most
* Publicassistance utilization populated areas which have more publicassistance and range of
* Strong sense of community SErVices.
San Antonio Service Area’ Five Counties, Texas (Texas Wintergarden)'
Child Care Facilities » 53 Chi Care Centers serving 12-550 chidren (Average capacty =75 3,592 Estimated Number of Children Under 5§ years
Public Pre-Kindergarten children). Of these 17 centers provide services 1o chidren widisabiities, | # 24 Child Care Centers sening 12-147 chiidren (located mostly in Zavala and
* Pubiic Pre-Kindergarten & Early Education Centers in 3 school districts Uvalde Counties) serving 1,529 chidren. Of these 1 center provides services
for 3-4 yr. olds available sering 7,313 children fo chidren widisabilties,
* 2 PreK 4 SA Centers for4 year olds sening 555 chidren within 3 area * Public Pre-Kindergarten & Early Education Centers for 3-4 yr. olds available in
school districts all 5 Counties serving 672 chidren.

* { Charter School sening §05 children pre-kinder through high school * 11 Cther Head Start and EHS Programs within 50 miles of Texas

Wintergarden area.
Our Community Resources

Health * 3an Antonio Metropoltan Heatth District (immunization outreach, WIC * SW Border Area Heafth Educ. Center (AHEC)
services, Health Kids Communities) * 2 Madical Centers
* 14 TX Assoc. of Community Health Centers
Nutrition * 3an Antonio Food Bank partners with more than 500 partner agencies * San Antonio Food Bank partners with 8 Food Pantries sening 36,317 clients in
serving 1.2 milion clients in 2016 2015
* Healthy Schools Inifiative (heatthy school meal and choices)
Education * 45 Coleges and technical schools in Bexar County » 2 College Insftutions in Uvalde: County
® (2 College Institutions within <ervice area - Cur Lady of the Lake and St.
Mary's University)
Family Preservation * Region 8-Dept of Famiy & Profectiie Senvices (DFPS) « Region 8-Dent of Famiy & Protectie Services (DFPS)
* Famiy Violence Prevention Services, Inc. * Family Shefters { SW Family Life Center {Uvakle County) & Wintergarden
Women's Shelter (Zavala County)
Housing * San Antonio Housing Authority * Housing Authorities (Brackettvile, Uvalde & Crystal City
® Besar County Housing Authority Haven for Hope —Community based * HUD-approved housing assistance programs (Community Councl of SW
comprehensie serices targeting homelessness Texas, Inc. Futuro Communities, Inc. & Consumer Credit Counseling Senices
* Bexar County Emergency Salutions for homeless of Greater San Antonio-Uvakde)

* Bexar County HOME Investment Partnership Program
* Community Development Block Grant support to low income individuals

and families
Children with Disabilities * TX Dept. of Assistve & Rehabiitatve Senvices (DARS) operates ECI * TX Dept. of Assistie & Rehabiitatve Senices (DARS) operates ECI
® ECI for 0-2 years ok Programs for children 0-2yrs. Programs for chikdren 0-2yrs.
» School Districts LEA (IDEA) * Local School Districts support children 3+ years * Local School Districts support children 3+ yrs.

for 3yrs.

“It is not more bigness that should be our goal. We must attempt, rather, to bring
people back to...the warmth of community, to the worth of individual effort and
responsibility...and of individuals working together as a community, to better
their [itves and their children's future. “ Rotert F. Xennedy



2016-2017 Service Area Eligible Children & Service Levels

San Antonio Head Start 823 915
San Antonio Early Head Start, 5,487 582 505 10.6%
Expansion and Child Care Partnership
Texas Wintergarden Head Start 506 216 209 42.7%
Texas Wintergarden Early Head Start 690 313 277 45.4%

Funded Enrollment for 2016-2017
Program Home-based Center-based Total Funded En-
Option Services Option Services rollment
San Antonio Head Start N/A 813 813
San Antonio Early Head Start 94 176 270
Early Head Start Expansion and Child N/A 72 72
Care Partnership
Texas Wintergarden Head Start N/A 185 185
Texas Wintergarden Early Head Start 28 168 196




Program

Children
with
Insurance

Received all
Immunizations
possible or met state
exemption

% of Children Who
Received Medical
Exams

Ongoing
Dental
Care

HS- San Antonio 97% 100% 96% 100%
EHS - San Antonio 99% 91% 76% 90%
EHS Expansion/CCP 98% 84% 98% 84%
HS —TX Wintergarden 93% 97% 100% 100%
EHS— TX Wintergarden 92% 84% 100% 100%
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National Head Start-SA | Head Start-TXW
Average Average Average

National Head Start-SA | Head Start-TXW
Average Average Average



Early Head Start-San Antonio 2015-2016 2016-2017

Frank Garrett Child Development Center
SW 19" Child Development Center
Rebecca C. Cervantez Early Education Center

Kelly Child Development Center
Mirasol Child Development Center
Total

Early Head Start-Expansion & Child Care Partnership 2016-2017

Fenley Child Development Center

Morales Child Development Center
Good Samaritan Center
Total
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Total Federal Federal In-kind In-kind Actual
Budget Expenditures | Requirement

Program

Head Start-San Antonio $ 6110012 $ 5807979 | $ 1,451,995 | $ 1,451,995
Early Head Start—San Antonio $ 519,492 | $ 4,362,468 | $ 1,090,617 | $ 1,090,617

EHS Expansion & $ 1,804,031 | $ 1,727,982 $ 431,99 | $ 431,996
Child Care Partnership
Head Start-TX Wintergarden $ 2023403 | $ 1979737 $ 494934 | $ 494,934

Early Head Start-TX Wintergarden | $ 3,185,319 | $ 3,091,558 | $ 772,890 | $ 772,890

&>

Totals | $ 18,319,257 16,969,724 | $ 4,242,432 | $ 4,242,432
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Other Funding Sources Total

City of San Antonio $ 442,908
United Way of San Antonio and Bexar County $ 770,059
Harlandale ISD $ 18,779
Foundation Support $ 468,165
TX Dept. of Agriculture $ 596,128
General Fund Income $ 396,752
Total $ 2,692,791
















P.O. Box 830487
San Antonio, Texas 78283
Phone: (210) 220-1788



